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March 21, 2024
City of Mineola
300 Greenville Ave
Mineola, TX 75773

Reference: Well # 4 Attn: Rolando waterdepartmentmineola.com

Dear Rolando,

We have completed our initial camera survey and teardown of the well pumping equipment and sourced equipment.
We recommend a well rehab, complete with debris jetting and Chlorine injection into the screen areas as detailed
below along with a motor repair, and pump/column pipe assembly replacement. Please review the Scope of
Services for our proposal, as outlined below.

Scope of Services
Pull & Inspection: Completed $22,780.00

- Mobilize rig and crew to pull existing pumping equipment

- Remove the pumping equipment from the well under normal removal procedures.

- Transport pump to Tyler facility for inspection

- Complete downhole camera survey of well, Provide report of inspection and
camera survey with recommendations

Well Rehab: Proposed $35,830.00

- Mobilize equipment and crew to complete well rehabilitation, transport work pipe,
air compressor and other ancillary equipment necessary for rehab operations.

- Jet fill from well screens,

- Swab and inject with Chlorine (12%) into screen sections and work swab in
Screen areas, letting solution set in well overnight

- Jet Chlorine to tank and neutralize prior to release

- Jet accumulated debris from well

- Complete second downhole camera survey of well and provide report of

inspection and camera survey with recommendations

Equipment and Install: Proposed $70,109.00
- 40 HP Motor Repair
- New PGI pump bowl assy R9L7 400 @ 290’
- 220°6x2x13/16” Shaft Assy. Complete with Tension Bearing Assy

- New water level detection kit/ Complete with new SS Airlin
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Includes equipment Install:
- Mobilize rig and crew to install new pumping equipment
- Transport and install new equipment at well site
- Perform start up with new equipment

Complete with 2 hour run test, Bac-T sampling

Total for all Materials, Labor, and Services outlined above........ccovvvemiiiiiiiiiiiiieiiiniienenenen $128,719.00

This proposal is Buyboard compliant and can be purchased through Buyboard at this cost.

Available on

Board

Cooperstive Perchasing

BuyBoard Contract # 662-22 & 672-22
Thank you for the opportunity to offer you our services as we await your response.
Sincerely,

Ronnie Castaneda
(903) 216-8671
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